
companies have an ESOP in 
place, and nearly 8 million 
employees are involved in 
them. 

The main purpose of an ESOP is 
to reward and motivate 
employees. They are also used 
to provide a market for 
departing owners of successful 
companies. In most cases, an 
ESOP is given to an employee, 
rather than purchased by an 
employee. 

 

As I write this column, I am 

hopeful and excited for our 

future.  About two years ago, 

KES leadership cautiously 

began exploring the possibility 

of converting KES into an 

employee owned company, 

following the footsteps of other 

successful employee owned 

companies in the past.  The 

desire for this conversion was 

to reward and motivate our 

current KES staff and continue 

to grow our company by 

attracting new talents.  This 

decision process was aided by 

some of the leading employee 

ownership organizations such 

as The National Center for 

Employee Ownership and 

Beyster Institute at UC San 

Diego Rady School of 

Management. 

Now that we’ve implemented 

KES employee stock ownership 

plan (KES ESOP) as of March 

2009, KES will continue its 

commitment to grow and 

enhance our company by 

providing opportunities for 

employee-owners to excel and 

thrive within KES. 

To help understand some of the 
benefits with ESOP, here’s a 
brief explanation on ESOP 
taken from wiseGEEK.com. 

An employee stock ownership 
plan (ESOP) is a way in which 
employees of a company can 
own a share of the company 
they work for.  In the United 
States, ESOPs are a very 
common form of employee 
ownership. They have been 
growing in strength since about 
1974. Around 11,000 

KES—AN EMPLOYEE OWNED COMPANY (JOHN YI) 

VIEW FROM THE TOP (BRIAN GREENBERG) 
 

WOW, hard to believe another 
year has gone by.  We just 
completed our Fiscal Year 
2009 (ending June 30, 2009), 
and we had another 
successful and exciting year. 
 
First and foremost was the 
implementation, funding and 
distribution of our ESOP 
program.  This is a huge 
milestone for KES as it is 
marks the official transition of 
the ownership of KES from 
John to every employee. 

Financially we ended the year 
slightly down in total revenues 
from last year (-8%), finishing 
around $14.7M (estimated).  
The major reason in the 
revenue decrease is due to a 
$2M reduction in 
Subcontracted Costs.  Some of 
our Subcontractors who were 
utilizing our prime contracts as 
a pass-through were not 
renewed.  
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An ESOP is similar to a profit-

sharing plan. A company sets 

up a trust fund, into which it 

contributes either new shares 

of its own stocks or cash to 

buy existing shares. Another 

version of the ESOP borrows 

money in order to buy 

existing or new shares. In this 

case, the company makes 

cash contributions to the 

plan in order to repay the 

loan. 

Company contributions to the 

plan are tax deductible. 

Shares in the trust are 

generally allocated to 

individual employee 

accounts. The allocation is 

typically based on relative 

pay or some other equitable 

formula. Most plans have 

some sort of vesting 

schedule in which employees 

acquire an increasing right to 

the shares in their account. 

This is known as vesting , and 

employees should be fully 

vested within six years. 

When employees leave the 
company, they receive their 
share options, and the 
company must be able to buy 
back these options. They 

must buy them back at their 
full market value. 

As we continue with ESOP, 
we will make more detailed 
information on KES employee 
stock ownership plan 
available.  We will also 
develop new and innovating 
ways to continuously grow 
and improve our company 
with employee-owners.  Once 
again, I thank you for your 
hard work and dedication.  I, 
along with all of employee-
owners of KES, look forward 
to a brighter future for KES. 

KES—AN EMPLOYEE OWNED COMPANY (CONT. FROM COVER) 

contracts with one extension on the 
current contract and expect another 2 
month extension through 30 November 
2009.  I fully expect that KES will be 
awarded this contract based upon the 
outstanding performance our NADEP staff 
has provided over the past 7 years. 

 

Last August, KES won a competitive 
contract to provide  systems engineering, 
software development, integration and 
testing, technical services, management  
services, and cost engineering for projects 
within the Software and Cost Engineering 
to the  Command and Control Fleet 
Engineering Division, Code 41400. This is 
contact has a $33.5M ceiling over 5 years.   
While there has been minimal new work 
identified by our customer this past year, 
we expect in GFY 10, new task orders 
being issued. 

For FY 10, I expect an even better year as 
we will not only re-win our current 
business, grow recently awarded contracts 
but will also win new business 
opportunities we are pursuing.  All of this 
will happen because of the tremendous 
work provided by all of you both directly 
with our customers and internally by our 
outstanding administrative staff.  I 

The positive news is that our Direct Labor was 
actually up 10% over the previous year and 
our total profit dollars were up 5% as well. So 
overall, considering the economic recession, 
and the challenging budgets of our 
customers, we did very well.  It should be 
noted that over the past 5 years, in total we 
have experienced a 41% growth in revenues. 

 

So how about that roller coaster ride we have 
all been on?  On the SPAWAR side of the 
house, we submitted our 5 year re-compete 
proposal last August. We were told we lost 
this proposal in January, then we immediately 
submitted our protest which we won, then we 
did another round of “Orals” proposal in April 
and after having our current contract 
extended twice with another extension in 
process through 31 August, we are still 
waiting on the Government’s final decision.  
We are told we will know August 14th.  For a 
variety of reasons which I will not go through 
in this article, I am very confident that the 
Government will in the end, select KES for the 
contract award. 

 

On the NADEP side of the house, we are still 
waiting on our multi-year competitive RFP 
which is due out any day now.  In the mean 
time we have been awarded 2 sole source 

sincerely appreciate the dedication and 
support you all provide to both our 
customers and to KES.  I look forward to 
the November time frame when I can 
report back that we are done with the 
Space Mountain Roller Coaster ride and 
we can now enjoy the more gentle It’s a 
Small World. 

 

Yours in service, 

Brian 

VIEW FROM THE TOP (CONT. FROM COVER) 

“...KES will 

continue its 

commitment to 

grow and 

enhance our 

company by 

providing 

opportunities for 

employee-owners 

to excel and 

thrive within 

KES.” 

Page 2 THE KES CONNECTION 



The word “ergonomics” has 
become a buzzword over the 
last decade. What does it really 
mean?  “Ergonomics” is a fancy 
term for the science of 
workplace safety.    Ergonomics 
is the science of adjusting 
equipment to fit you, so that 
you aren’t straining any 
muscles, joints or nerves. This 
makes it easier and safer to do 
your work. Manufacturers now 
market ergonomic chairs, 
desks, wrist rests, keyboards 
and lighting.  It is wonderful 
equipment, but if you really 
want to benefit from it, you 
must use it correctly.  Let’s 
create the safest environment 
we can. 

 
If it hurts, stop doing it!  As soon 
as you notice that there is some 
discomfort in anything you are 
doing, stop for a moment and 
look at how you are sitting, 
moving, and at what hurts.  
Look for another way to do your 
task.  Examine the equipment 
you are using.  If it has been 
marketed as ergonomic, it is 
probably adjustable.  Learn how 
to adjust it to better fit you.   

 
Here are some adjustments 
that will make you more 
comfortable, more productive 
and healthier!   

For your back: 

♦     Your chair should be 
lined up straight with the 
desk or table area on 
which you are working.  
Do not sit at an angle.  It 
requires twisting the back 
or head and neck, which 
will throw your body out of 
alignment and causes 
strain.  

♦      Sit up straight. It is very 
tempting to bend over or 
slouch, but you will tire 
more quickly. 

♦     Avoid twisting around to 
get things.  Let the chair 
do that for you. 

♦     Avoid placing items you 
use frequently above your 
head or behind your back.  
Try to organize your space 
so that these are readily 
available or put them out 
of reach so you have to 
get up to get them. 

For your shoulders, arms and 
forearms: 

♦      Shoulders should be 
relaxed.  Avoid pulling your 
shoulders up.  Try rolling 
them in a circle. Begin 
moving them forward then 
around and up and back 
down towards the back.  It 
will position them correctly 
and it is a and it is a good 
exercise to do when you 
get tired. 

♦    Arms should hang 
straight down from your 
shoulders. 

♦       Keep your elbows close 
to the body – avoid lifting 
them above chest height. 

♦      Forearms can be in a 
variety of  posit ions 
comfortably depending on 
what you are doing: 

o      For handwork like 
t y p i n g  a n d  l i g h t 
assembly, your forearms 
should be at a 900 angle 
to your upper arms.  

o       For work requiring 
the use of force, like 
packing or pushing, the 
arms should be almost 
in a straight line. 

preventing the spread of the 
flu and keeping the staff 
healthy. The following article 
does include preventative 
measures recommended by 
the CDC.  KES, Inc. has taken 
measures to ensure we are 
well stocked with 
preventative flu supplies 
including hand sanitizer, 
tissues and face masks if 
they become needed. If you 

The following information 
regarding the H1N1 flu was 
provided to us by our health 
care carrier, Anthem Blue 
Cross of California. As the flu 
season approaches and the 
H1N1 flu continues to 
spread we thought the 
following information was 
useful to share with the 
entire staff. KES, Inc. is 
especially concerned with 

need any of these supplies 
please contact your Program 
Manager or the HR 
Department.                               

All employees are highly 
encouraged to follow the 
prevention measures 
prescribed by the CDC 
including staying home if you 
have flu like symptoms.  

FLU SEASON (ERICA TOFSON) 

“Ergonomics is 

the science of 

adjusting 

equipment to fit 

you, so that you 

aren’t straining 

any muscles, 

joints or nerves” 
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What are the symptoms and treatment of swine flu? 
Swine flu in humans resembles seasonal flu, with symptoms such as fever, cough, sore throat, 
body aches, headache, chills and fatigue. Some people experience diarrhea and vomiting as 
well. Like regular flu, swine flu can in some cases cause serious respiratory problems or 
worsening of chronic medical problems. Swine flu can be treated with some of the same drugs that are used for regular flu. 
The U.S. Centers for Disease Control and Prevention (CDC) recommends the use of the antiviral medications oseltamivir. 

How does swine flu spread and can it be prevented? Is there a vaccine? 
People can spread swine flu when they have symptoms and possibly as long as seven days after 
they first become ill, even if symptoms have subsided. It is also thought that children can remain contagious for an even longer 
period of time. There is currently no vaccine for prevention of swine flu, and vaccines used for seasonal flu provide no 
protective effect for the current H1N1 strain of swine flu. As a result, people should follow sensible preventive measures, like 
these recommended by the CDC: 

FLU SEASON (CONT. FROM PREVIOUS PAGE) 

(cont. on page 7) 

       FREQUENTLY ASKED QUESTIONS – SWINE FLU 
 
Updated 5/6/09 ER FAQ 
What is swine flu? 
Swine flu is common disease of pigs and is caused by the same category of influenza virus 
(influenza A) that causes flu in humans. While outbreaks of swine flu are common in pigs, swine 
flu is uncommon in humans. It can occur, however, in individuals who are around pigs, and it is 
known that the virus can spread between humans in much the same way regular flu can spread, 
typically through coughing or sneezing as well as by contact with items contaminated by flu virus. Prior to the current outbreak, 
only a dozen cases of swine flu were reported over the past four years in the United States. One death was reported, during an 
outbreak on an army base in 1976, and in 1988 a pregnant woman from Wisconsin died of swine flu. The current outbreak 
appears to be caused by a strain of swine flu not previously seen in humans (H1N1). 

MAY 2009 BAY BRIDGE RUN/WALK (MELISSA FINONES) 

men, women and children 

as they ran, walked or both 

through downtown and over 

the Coronado bridge.  It was 

the Navy's 23rd Original Bay 

Bridge Run/Walk!  And it is 

the only time that the bridge 

is open to pedestrians.  

Participants ran/walked 4 

miles from start to finish.  

Young and old took part, 

there was even a man 

running a specialized 

prosthetic leg.   Many made 

new friends, while others 

caught up with friends they 

haven’t seen in years.  There 

were children in strollers 

and many actually ran with 

crowd, it was truly a family 

event.    

Those who showed up were 

weren’t just showing 

support, but were 

expressing their deep 

thanks to these men and 

women who risk their lives 

so we can have freedom to 

say anything, freedom to 

choose for ourselves, and go 

anywhere we want.  This 

event raised funds to help 

the families of those men 

and women in the Navy 

have a better quality of life 

which they deserve.    

Difficulty is the excuse 

history never accepts.” 

~Edward R. Murrow   

History does show that the 

men and women of our 

armed forces never did 

avoid trials and adversity.  

They drove straight through 

with their blood and a 

determination to keep the 

land of ours free.    

We were happy to give back 

to those courageous heroes 

by showing our support and 

giving one day out of our 

lives. On May 17, 2009,  

participating KES, Inc. 

employees joined 8,000 



♦      Knees should be at the same 
height or slightly higher than 
your hips when you’re seated.  A            
oofootrest will help raise the 
knees into a comfortable 
position. 

♦      The edge of the chair should 
not cut into the back of your 
knees. 

♦      Feet should be flat on the floor 
or other support.  Do not sit with 
your knees crossed.  It will throw 
your back out of alignment and 
cause significant strain.  

For standing work: 

If your work involves standing for long 
periods, in addition to the other tips do 
the following: 

♦      Wear comfortable and 
protective footwear 

♦      If work involves standing in one 
spot, try using a “bar rail” 
support.  If you prop a foot up 
while standing, it eases a lot of 
the stress on your lower back. 

Break up your day: 

♦      Break up long tasks into smaller 
time segments. 

o       Example: Don’t save 
all your filing till the 
end of the day and 
spend 3-4 hours 
standing. 

♦      Vary the work during the day 

o       Move from seated to 
standing work or from 
work requiring lots of 
hand motion to work 
requiring little hand 
motion. 

Last but just as important – let Human 
Resources know if there is a problem or 
potential problem.  KES can’t help make 
the workplace a safer place to work if you 
don’t let them know what your needs are.   

 

For your head, neck and eyes: 

♦      Face your work head-on; don’t 
sit sideways or work with your 
head twisted to the side.  If you 
spend a lot of time at a 
computer, get a stand that will 
hold your paperwork up next to 
the screen.  It will keep you from 
constantly having to turn your 
neck back and forth as you look 
from the screen to the paper. 

♦      Don’t stick your neck out 
(forward) – it weighs about 15 
pounds. 

♦      Don’t stick you head back – 
most of the time you should be 
looking straight ahead or slightly 
down.  If you have a computer 
screen that sits low on a desk 
surface, put something under it 
to raise it to the right height. 

♦      Don’t hold the telephone 
between your shoulder and 
cheek.  Either hold it with your 
hand or use a headset, which 
will free you to talk on the phone 
and write comfortably at the 
same time.   

♦         Avoid eyestrain - keep your 
workplace evenly lit.  There 
should be overhead lighting as 
well as task-specific lighting on 
the desk or work surface.   

For your hands and wrist: 

♦      When working on the computer, 
don’t let your wrists drop.  Keep 
your hands floating above the 
keyboard. 

♦      Don’t prop your hands on wrists 
rests or other supports. 

♦      Don’t reach for your mouse; 
place it in a comfortable position 
so your arm and forearm stay at 
about a 900 angle. 

For your hips, legs, knees and feet: 

♦      Hips should be fully supported 
by the chair seat. 

OFFICE SAFETY – ERGONOMICS (CONT. FROM PAGE 3) 
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Walking can add years to 
your life and life to your 
years and it couldn’t be 
easier.  You don’t need to 
join a health club, wear 
special equipment or go into 
training to reap the rewards. 

The Conditioner: 

Walking conditions your 
heart and lungs and 
improves your body’s ability 
to use oxygen more 
efficiently.  Fact – In one 

study woman who walked 
briskly (3 to 4 mph) at least 
three hours a week cut their 
risk of heart attack and 
stroke by more than half.  

The Protector: 

Walking helps beat other 
health problems too.  It 
reduces your risk of some 
forms of cancer and 
osteoporosis.  It fights the 
battle of the bulge, reducing 
body fat and building 

muscle.  Walking can even 
help people with diabetes 
reduce or eliminate their 
need for medication.  

The Joint Saver: 

Walking can burn about as 

many calories per mile as 

jogging does.  But it delivers 

less of the jolt, so it’s much 

easier on your joint and 

muscles.  

 

EARTH’S EASIEST EXERCISE (DOREEN CARPENTER) 

TOGETHER WE CAN MAKE A DIFFERENCE: KES FOOD DRIVE  (ERICA TOFSON) 

Save your Pop Tops: Believe 
it or not, that tab you pull to 
open your soda can is like a 

little gold nugget to the 
Ronald McDonald House. The 
tab is made of a high-grade 

aluminum which they recycle 
and the money is used to 
support programs for the 
families: therapeutic arts, 

tickets to numerous off-site 
activities, knitting and 

anything else to make the 
families more comfortable 

during their stay. Collect and 
drop off your pop tops. We 
will have a collection box 
located at the corporate 

office.  
 

Donate Hotel Toiletries: Drop 
off any unopened toiletries 

(soap, shampoo, conditioner, 
mouth wash etc.) from any 
Hotel stays throughout the 
year. The local homeless 

shelters and missions collect 
and re-distribute the toiletries 
to our homeless population. 
We will have a collection box 

located at the corporate 
office. Once a quarter or so 
we will drop off the donated 

toiletries to the local 
homeless shelters. (To Date 
we have collected 58 bottles 

of travel size toiletries)  

Each KES, Inc. employee 

has a chance to make a 

difference in the lives of 

those in need of a helping 

hand.  I truly believe that 

every contribution whether it 

be big or small makes a 

difference and that together 

with many small 

contributions we can change 

the lives of fellow San 

Diegans. 

This Quarter I would like to 

introduce Gods Extended 

Hand Mission.  Kimberly 

Lanfersieck (Bailey) is on the 

Board of Directors for The 

Mission and donates her 

time to maintain the 

Mission’s books, manages 

the money, pays the bills 

and offers her professional 

expertise to help Manage 

the Mission.  The Mission 

has been serving the needs 

of the Homeless since 1924 

originally founded by       

About a year ago KES, Inc 

made a commitment to play 

a more active role in the San 

Diego Community.  Each 

quarter we have selected a 

charitable organization in 

San Diego County and got 

involved in some way. To 

recap:  we have raised 

Money for the San Diego 

Rescue Mission to support 

their annual Thanksgiving 

Dinner for the homeless 

(raising $526), the staff of 

KES, Inc. donated food and 

prepared a Meal for the 

families at Ronald 

McDonald house (feed over 

50 family members) and last 

quarter we organized the 

KES, Inc. walking team and 

walked in the Navy’s Bay 

Bridge 5 k (supports military 

families).  In addition to our 

quarterly events we also 

started the “Save your Pop 

Tops Program and Hotel 

Toiletries”: 

 

“I am only one, but 
I am one. I cannot 
do everything, but I 
can do something. 
And I will not let 
what I cannot do 
interfere with what 
I can do.”  

~Edward Everett 
Hale 

 

Page 6 THE KES CONNECTION 

(cont. on page 8) 

(cont. on page 11) 



FLU SEASON (CONT. FROM PAGE 4) 

Page 7 THE KES CONNECTION 

• Cover your nose and mouth with a tissue when you cough or sneeze. Throw the tissue in 
the trash after you use it. 
• Wash your hands often with soap and water, especially after you cough or sneeze. 
Alcohol-based hand cleaners are also effective. 
• Try to avoid close contact with sick people. 
• If you get sick with influenza, stay home from work or school and limit contact with others 
to keep from infecting them. Avoid touching your eyes, nose or mouth. Viruses spread 
this way. 
 
The CDC has also recommended that people who live in or have recently traveled to areas where swine flu cases have been 
reported and who develop flu symptoms consider seeking care from their health care providers. More serious symptoms 
require emergency medical care. 
 
In children, such symptoms include: 
• Fast breathing or trouble breathing 
• Bluish skin color 
• Not drinking enough fluids 
• Not waking up or not interacting 
• Being so irritable that the child does not want to be held 
• Flu-like symptoms improve but then return with fever and worse cough 
• Fever with a rash 
 
In adults, such symptoms include: 
• Difficulty breathing or shortness of breath 
• Pain or pressure in the chest or abdomen 
• Sudden dizziness 
• Confusion 
• Severe or persistent vomiting 

In case of Emergency: Corporate Emergency Communication Plan 
 
What happens in case of an emergency?? For those who were here through the San Diego wild fires a couple of years ago; you 
experienced firsthand the confusion of trying to communicate with your manager during emergency circumstances. Since then 
we have setup some emergency action communication procedures in order to better communicate with the staff and share 
important information.  
 
    1)  The Emergency Communication Plan includes three methods of distributing information: 
 Your Program Manager will call the current contact information we have on file (it’s important to keep your current 
 home and/or cell phone # of file).  
 
    2)  We will leave important emergency information on the corporate voicemail. In case of emergency call the main 
 corporate phone # 858-292-0922. 
 
    3) We will post emergency information on the company Intranet site (make sure you have access to the intranet and 

 know your login and password).   



• Follow-Up Treatment 
• Initial Hospitalization 
• Hospital Confinement 
• Physical Therapy 
• Accidental-Death 
• Wellness 
 
Personal Cancer Indemnity Plan: 
Plan Benefits 
• First-Occurrence 
• Hospital Confinement 
• Medical Imaging 
• Radiation and Chemotherapy 
• Immunotherapy 
• Cancer Screening Wellness 
 
Personal Disability Income 
Protector: 
Plan Highlights 
• Selection of: 
– monthly benefit amount 
– elimination period 
– benefit period 
• Benefits paid regardless of 
any other insurance 
• Guaranteed-renewable to 
age 70 
 
Specific Health Event Protection 
Plan 
Plan Highlights 
Pays a First-Occurrence Benefit as 
well as Hospital Confinement and 
Continuing Care Benefits for: 
• Heart Attack & Coronary Artery 
Bypass Surgery 
• Stroke 
• End-Stage Renal Failure 
• Major Human Organ Transplant 

Supplemental Benefits Programs 

Everyone is familiar with the 

traditional benefits programs; 

medical, dental, vision and life 

insurance.  These are the primary 

plans that KES, Inc offers to 

employees but are you also aware 

that we have a variety of Voluntary 

Benefits plans that are also 

available to KES, Inc. employees? 

AFLAC Plans: 

All of the AFLAC plans go through 
an individual underwriting process. 
Employees are responsible for the 
entire premium which is deducted 
directly from your pay check. 
Employees interested in any of the 
AFLAC plans will be referred to a 
qualified AFLAC agent who can 
answer specific questions 
regarding and of the plans and will 
assist in the application process.  
Full Plan descriptions of all the 
plans are located on the Company 
Intranet site. 
 
 There are four different AFLAC 

plans available for KES, Inc. 

employees: 

Personal Accident Indemnity Plan: 
Plan Benefits 
• Emergency Treatment 

• Major Third-Degree Burns 
• Coma 
 
Voluntary Long Term Disability 

Plan with Northwestern Mutual 

KES, Inc’s voluntary LTD 

program will allow employees 

to carry their own supplemental 

LTD plan at a group discounted 

rate. Interested employees will 

individually fill out an 

application and go through an 

underwriting process.  

Employees are responsible for 

100% of the premium which 

will be set up as an after tax 

deduction taken from your 

paycheck. Since the benefit is 

an after tax deduction all 

benefits received from the plan 

will not be taxable income. 

Voluntary plans have more 

flexibility therefore can be 

customized to meet each 

employee’s specific needs and 

are completely portable. Rates 

will vary depending on the 

structure of your plan. 

 

more likely to stick with it and 

get all these benefits and 

more like better digestion, 

improved regularity and lower 

blood pressure. 

There’s nothing to it.  Just put 

on a sturdy comfortable pair 

of shoes and go.  Smart 

moves:  Walk to the store for 

the Sunday paper; park a few 

blocks from work or get off the 

bus or train one stop early 

and walk from there; use the 

stairs instead of elevators or 

escalators; on bad weather 

days walk in a mall or on a 

gym treadmill. 

The De-Stressor: 

Walking is easy on your mind 

too, since it lessens stress 

and lightens depression.  

Beginning walkers usually 

report that they feel and 

sleep better, and that their 

mental outlook improves.  

The Winner: 

Best of all, walking has the 

lowest dropout rate of any 

form of exercise.  So you’re 

“Walking is easy 

on your mind 

too, since it 

lessens stress 

and lightens 

depression” 
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Based on reports of 
suspicious foreign contacts 
submitted to the Defense 
Security Service (DSS), the 
Internet is the fastest 
growing modus operandi of 
unsolicited correspondence 
using computer elicitation 
between foreign entities and 
cleared U.S. companies and 
their employees. Reports 
continue to arrive at DSS 
about foreign entities using 
the Internet to contact a wide 
variety of knowledgeable 
persons, with the intention to 
collect various pieces of 
information from each based 
upon their area of expertise. 
This information is then put 
together in an amazingly 
clear mosaic, revealing a 
level of detail that no one 
individual would have been 
able to provide. 

Use of the Internet offers a 
variety of advantages to a 
foreign collector. It is simple, 
low cost, non-threatening, 
and relatively risk free for the 
foreign entity attempting to 
collect classified, proprietary, 
or sensitive information. 
These foreign entities can 
remain safe within their own 
borders while sending 
hundreds of pleas and 
requests for assistance to 
targeted U.S. companies and 
their employees. The 
unsolicited request for 
information, including use of 
the Internet, is the most 
frequently used modus 
operandi by "closed 
countries" and may often be 
worded to appeal to cultural 
commonalities. 

One recent Internet request, 
sent from a foreign entity to 
cleared U.S. contractors, was 
a blatant unsolicited request 
for references to military 
projects that use software 
tools for networked, real-time 
operating systems (airborne, 

space, missile, tactical, 
intelligence, etc.). In the 
request, the foreign entity 
acknowledged much of the 
information would probably 
be classified. He also 
acknowledged his foreign 
"military customer" was too 
classified to be directly 
involved in sending the 
request over the Internet, so 
he was performing the 
request as a service to the 
foreign government. 

All requests for information 
received via the Internet 
should be viewed with 
suspicion. Only respond to 
people who are personally 
known and only after 
verifying the identity and 
address of the requester. 
Verification is important, as 
the possibility exists for 
foreign entities to present 
themselves as impostors. If a 
request is received from an 
unknown source or is not in 
character with the nature of 
requests normally made by a 
known source, a copy of the 
request should be provided 
to the security office and the 
request should not be 
responded to in any way. 

The following is a list of 
suspicious indicators of 
foreign collection efforts via 
computer elicitation:  

• The address is in a 
foreign country. 

• The recipient has never 
met the sender. 

• The sender identifies 
his/her status as a student or 
consultant. 

• The sender identifies 
his/her employer as a foreign 
government, or states that 
the  work is being done for a 
foreign government or 

program. 

• The sender asks about a 
technology related to a 
defense-related program, 
project, or contract. 

• The sender asks 
questions about defense-
related programs using 
acronyms specific to the 
program. 

• The sender insinuates 
the third party he/she is 
working for is "classified" or 
otherwise sensitive. 

• The sender admits he/
she could not get the 
information elsewhere 
because it was classified or 
controlled. 

• The sender advises the 
recipient to disregard the 
request if it causes a security 
problem, or the request is for 
information the recipient 
cannot provide due to 
security classification, export 
controls, etc. 

• The sender advises the 
recipient not to worry about 
security concerns. 

The sender assures the 

recipient that export licenses 

are not required or not a 

problem. 

INTERNET: THE FASTEST GROWING MODUS OPERANDI FOR UNSOLICITED COLLECTION 
(DOREEN CARPENTER) 
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Voluntary Life Insurance 

KES, Inc. provides all employees a group life insurance policy equivalent to 1 times 

your annual salary. If you wish to carry additional life insurance KES, Inc. offers a 

voluntary life insurance plan at our group rates. Life insurance rates are as follows: 

BENEFITS CORNER (CONT. FROM PAGE 8) 
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Employee* Spouse* Child 
$10,000 increments $5,000 increments $2,500 increments 

Up to $500,000 Up to $250,000  14days to 6 months Up to $1,000 

6 months to 20 years(to age 
26 if student) 

Up to $10,000 

  Not to exceed 50% of the 
employee's elected amount. 

Not to exceed 50% of the employee's elected 
amount. 

*Age reductions apply; refer to plan description. 

Non-Smoker Rates: 

Age Range Rate / $1,000.00 

0-29 $0.07 

30-34 $0.08 

35-39 $0.11 

40-44 $0.17 

45-49 $0.30 

50-54 $0.51 

55-59 $0.89 

60-64 $0.93 

65-69 $1.65 

70+ $2.88 

Child(ren) Rate : $0.162/ $1,000.00 

Employee & Spouse : 



TOGETHER WE CAN MAKE A DIFFERENCE: KES FOOD DRIVE (CONT. FROM PAGE 6)  

sponsor a KES, Inc. food 

drive.  Please look through 

your cupboards at home 

and bring in non-perishable 

food items (canned foods, 

boxed rice, flour, pasta 

etc…..)  We’d like to set a 

goal of collecting 500 non-

perishable food items. If 

each employee just donated 

5 items we can easily reach 

this goal.  While 5 cans of 

food is probably not a huge 

sacrifice for any one of us, 

500 cans of food would 

make a huge difference to 

the Mission and the people 

they serve. 

We will provide all the 

Program Managers with a 

collection box and we will 

have a collection box at the 

corporate office. Bring your 

donations to your Program 

Manager or drop them off at 

the main office by August 

28th. 

For more 

information about 

the Mission please 

contact Kimberly 

Lanfersieck @                 

Kimberly@kes.com

. 

We want to make the 
projects we participate in 
each quarter meaningful to 
the KES, Inc. staff, so if you 
have any suggestions for 
projects, favorite charities 
or want to be part of the 

Volunteer Committee please 
contact Erica Tofson @ 
etofson@kes.com.  Here are 
some suggestions for next 
quarters Charity, please 
provide us your feedback on 
which organization you 
would like to see KES, Inc.  
sponsor or provide your own 
suggestions. 

“Say Diego” Adopt a 

Family for 

Christmas- Low 

Income families 

“Operation Home 

Front”- Adopt a 

Military Family for 

Christmas 

“Operation Home 

Front”- Holiday 

Food Baskets for 

Military Families 

“Toys for Tots”- Collect 

Toys for Children 
 

 

Mrs. Maud Blackstone. The 

Mission prepares and 

serves meals to 

approximately 200 men, 

women and children twice a 

day six days a week. The 

Mission is doing almost two 

sittings a meal due to the 

demand of our current 

economy. They also provide 

clothing, blankets and 

hygiene products to the 

local San Diego homeless 

population. During the 

winter Months the Mission 

serves as an emergency 

shelter providing a warm 

and dry place for those 

without a home to sleep. 

Right now times our tough 

for everyone and the 

Mission has always been 

there to help those in need.  

Kimberly says “It truly 

amazes me that we can 

feed so many people on 

approximately $7,000 a 

month.  The only way we are 

able to do this is through 

donations of food and 

money.  Everybody at the 

Mission is there on a 

voluntarily basis.  Nobody 

takes a salary.  Every dollar, 

article of clothing, and food 

item goes directly to those 

in need.”  In an effort to 

Support the Mission and 

work that Kim does for the 

Mission we would like to 
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9325 Sky Park Court, Suite 300 

San Diego, CA 92123 

Phone: 858.292.0922 

Fax: 858.292.0972 

Web: www.kes.com 

KOAM ENGINEERING SSTEMS, INC. 

We are on the web! 

http://www.kes.com 

This test will provide data for element and 

system-level assessments by executing 

five test cases designed to demonstrate 

Engagement Sequence Group (ESG) 

functionality with the associated BMDS 

kill chain (e.g., detection, tracking, and 

engagement) functions.   

KES, Inc would like to Congratulate Dom 

Garcia, Roger Ford, Mark Pasley, Marty 

Veprauskas and Nate Tran for receiving 

the LOA Star Award in reorganization for 

their efforts on the CDLMS 3.6  FOT&E 

event in which the major milestone was 

certifying live Link-4A using the USQ-118. 

KES Team Operation members support 

the Common Data Link Management 

System (CDLMS) Software Version 3.6 

Follow on Test and Evaluation (FOT&E) 

Testing. This support consisted of 

configuring one Class II ship terminal, two 

TD-1271 Demand Assigned Multiple 

Accesses (DAMA), two KG-84s, and two 

Common Data Link Management Systems 

(CDLMS) Rehosts, one AN/USQ-118(V)1 

Shipboard Link-4A Data Terminal Set 

(DTS), one URC-93 radio, and the 

Extremely High Frequency (EHF) terminal 

KES, Inc would like to Congratulate Jeff 

Dodrill, Dom Garcia, Roger Ford, Maurice 

Bringier, Nate Tran and Einstein Vingua 

for receiving the LOA Star Award in 

reorganization for their efforts on the 

BTS’  FCE-B event. 

KES Team Operation members support 

Ballistic Missile Defense System (BMDS) 

Fast Contingency Analysis and Activation 

Team (CAAT) East-Bravo (FCE-B) Testing. 

This support included configuring CTB 

and BMDS Testbed San Diego (BTS) 

assets in a live Satellite TDL J (STJ) and 

Extremely High Frequency (EHF) 

environments. The primary objective of 

this test is to execute a focused test 

designed to integrate new capabilities 

into the BMDS Test Architecture (TA) and 

Ground Test (GT) infrastructure. The 

Missile Defense Agency (MDA)/Ground 

Test Operations at the Missile Defense 

Integration and Operations Center 

(MDIOC) will conduct this testing using 

the Missile Defense System Exerciser 

(MDSE) Spiral 8.0.1. This expanded test 

architecture provides the capability for 

complete BMDS Block-6 Ground Testing. 

for live testing. The purpose of this testing 

is to determine the operational 

effectiveness and operational suitability of 

Next Generation Command and Control 

Processor (NGC2P) Increment 2 software 

version 3.6.6.2.2-1 Model 5 Command 

and Control Processor Rehost (C2PR), 

Common Data Link Management System 

(CDLMS), and the Common Shipboard 

Data Terminal Set (CSDTS), as interfaced 

with Aegis Model 5 host weapon systems 

and the Cooperative Engagement 

Capability (CEC) per references (a) and 

(b). Successful accomplishment of OT-D2 

will support a recommendation regarding 

Fleet release of the NGC2P version 

3.6.6.2.2-1 on Aegis Model 5 host 

platforms. The Joint Interoperability 

Testing Command (JITC) also certified Link

-4A operability. Testing of Satellite TDL J 

and Link-4A were successful and resulted 

in the first Link-4A test for the CTB using 

the AN/USQ-118. 

KES AWARDS (ERICA TOFSON) 

KES is a leading 
systems solutions and 
logistics company that 
solves its customers' 
mission-critical 
problems with 
innovative applications 
of technology and 
expertise. The 
company provides 
administrative, 
logistical and supply 
functions in support of 
its valued customers' 
operational objectives  
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